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Operating Budget Summary 2025

Income

Ministry Share Contributions
Prior Year and MSF Gifts
Fees

Total Income from Parishes

Grant Income

Rents

Other Operating Income
Education Income
Investment Income

Total Operating Income

OPERATING BUDGET SUMMARY 2025

£
4,269,625
65,000
368,220

4,702,845

812,772
494,500

55,150
246,410
240,827

6,552,504

Net Operational Result before support from reserves

Planned Support from Reserves

Net Operational Result after support from reserves

Expenditure

Stipend Costs

Parsonage Costs

Training Costs

Total Parochial Ministry Costs

National Church

Central Diocesan Support
Education Expenditure
Finance and Administration
Contingency

CWPF gains

Total Operating Expenditure

From Total Return

From Ministry Support Fund

From Conferences Fund

From Maynard and Outram Smith Library Fund
From Diocesan Pastoral Account Fund

From Education Fund

Carry forward of CWPF Useable Surplus Fund

Net Operational Result after support from reserves

3,736,122
1,388,609
502,367

5,627,098

216,464
1,002,487
457,521
827,252
40,000
215,088

7,955,734

-1,403,230

1,024,386
350,000
9,000
22,832
150,000

152,988

0



OPERATING BUDGET KEY ELEMENTS 2025

* The Budget for 2025 as recommended by Bishop’s Council and circulated to Synod showed
operating expenditure of £7.96m and operating income of £6.55m, resulting in an operating
deficit of £1.41m, and a breakeven position after planned transfers from reserves.

« The changes to Employers’ National Insurance announced in the November Budget will add
costs of £89.5k in 2025.

* Synod is asked to approve an increase in Ministry Share for 2025 to cover the additional
costs which relate to clergy stipends (£55.7k).

* This would increase operating expenditure to £8.05m and operating income to £6.61m,

so still resulting in an operating deficit of £1.44m, and a breakeven position after planned
transfers from reserves.

KEY POINTS

« Stipends - budgeted for a 3% increase to stipends, which is greater than current levels of

inflation (2.2% per the Office for National Statistics). Maintains standing in stipend ‘league
table’.

« Ministry Share - very exceptionally, the increase to stipends can be funded without an
increase to Ministry Share, the cost being offset by the reduction in clergy pension
contributions from 28% to 25%.



OPERATING BUDGET KEY ELEMENTS 2025

KEY POINTS (continued)

- Parsonages - the net parsonages budget has been increased by £110k to reflect increased
activity.

« Safeguarding - the safeguarding staffing budget has been increased to take account of
staffing adjustments recommended in the safeguarding audit report.

« £350k committed from the Ministry Support Fund (MSF), to help fund ministry in areas that
are journeying to financial sustainability. This is on top of £566k of Lowest Income
Communities Funding (LInC) that is in place to help fund ministry in more deprived areas.



KEY FINANCIAL PROGRESSION
2021 TO 2027

o Total Income £'ms Ministry Share (Net)
8.00 2024-2027 CAGR 1.8% 5.00 2024-2027 CAGR 3.5%
7.50 4.50
7.00 4.00
6.50 3.50
6.00 3.00
5.50 2.50
2021 A 2022 A 2023 A 2024 F 2025 B 2026 B 2027 B 2021 A 2022 A 2023 A 2024 F 2025 B 2026 B 2027 B

£'ms Total Expenditure £'ms Parochial Ministry Costs

9.00 2024-2027 CAGR 3.4% 6.00 2024-2027 CAGR 4.1%

5.84
8.50 5.50 5
)
5.41
8.00 5.00
5.11

7.50 4.50

7.00 4.00

6.50 3.50

6.00 3.00

5.50 2.50
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THE SYNOD MOTION

“This Synod approves the 2025
budget presented by the Bishop’s
Council and Standing Committee for
the Worcester Diocesan Board of
Finance Limited, which provides for
operational expenditure of £8.02m
and operational income of £6.61m.”



THE DIOCESAN BOARD OF FINANCE RESOLUTION

“The Company hereby approves the
budget of the Worcester Diocesan
Board of Finance Limited for 2024, as
approved by the Diocesan Synod in its
immediately preceding business.”



Worcester Diocesan
Board of Finance

A: 16 Lowesmoor, Worcester, WR1 2RS

E: finance@cofe-Worcester.org.uk
T: 01905 732804

W: https://www.cofe-worcester.org.uk/
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