 Diocese of Worcester
Reader Annual Return Form 2025 Notes

Please ensure you are using the 2025 form, not a form from previous years.

This form is to allow you to reflect upon your ministry over the last year and to consider your plans and priorities for the year ahead. Please note that this form is confidential. It will be read by the Registrar of Readers and the Co-Warden(s) of Readers, who may contact you to resolve any issues raised or with any queries which may arise. It will then be securely stored in your Reader file in the Bishop’s Office.

There are some particular points to note in some sections.

Section A
In question A4, please only include formal courses and training offered by the diocese, or through the diocese on a regional or national programme. In question A5, only include other relevant training offered by external bodies, or structured engagement with appropriate literature or material. Please do not include things like ‘general reading’, ‘background reading’ or watching various television channels. The purpose of this question is to ensure that your training stays relevant and up to date. 

Section C
In question C2, if your parish or benefice is in vacancy, please note how long the vacancy has lasted and whether it is likely to end in the year ahead. Arrangements should have been made for another member of the clergy to supervise you; please briefly note these here. If this has not happened and you require help to arrange this, please contact one of the Wardens. Questions C4 and C5 relate to the current programme to improve clergy and Reader wellbeing which is being led by the Archdeacon of Worcester. Some of you will have filled in the wellbeing survey circulated in later 2025, but please note that that survey was confidential and anonymous, and is in no way linked to this annual return.

Section D	
A wider review of ministry in the Diocese of Worcester is currently underway, including discussion of how we reform the Permission to Officiate (PtO) system, and nationally there are discussions about the introduction of Ministerial Development Reviews (MDRs) for Readers. As part of this, we are looking to see how aware people are of the CMD requirements and how well they engage with them. In particular, we would like to know the reasons people are unable or choose not to engage fully, which in many cases might relate to personal circumstances or to factors that have not been considered centrally.

Section E
As part of the Annual Review process, it is essential that you show this form to your incumbent (or supervising minister) and have a formal meeting with them. It is best to arrange a meeting as soon as possible. At this meeting, you should discuss both this form and your Working Agreement, amending the latter if necessary and sending it with the Annual Return. If this section is not filled in, the Wardens will be pursuing this further as a possible indication of problems. This year, we will also be contacting all clergy to let them know that the form has been sent out and to urge them to book meetings with Readers.


Returning the Form
Please make sure you return the following:

· A copy of the Annual Return for 2025 
· A copy of the Annual Return Statistics for 2025
· A copy of your current or revised Working Agreement

Please send these documents to the Registrar of Readers, Mrs Elaine Voice, either by e-mail (elaine.voice7@gmail.com) or by post (9 Redwing Court, Kidderminster, Worcestershire, DY10 4TR), at the latest by 28 February 2026. If there is likely to be a problem with the deadline, please contact Elaine as soon as possible, by e-mail or on 07747 607216.
