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SAFEGUARDING CHILDREN & ADULTS
SAFEGUARDING AUDIT 2020
To incumbents, PCC secretaries, and parish safeguarding officers: 
As we are approaching Archdeacons Visitation it is now time for all to complete a safeguarding audit.  We recognise that this is a time-consuming activity, but an important one. We are grateful for all the time and commitment from parishes in this important work. To complete the audit you will need to choose one of the following options: 

· Dashboard: Over 40% of our parishes have now adopted the Safeguarding Dashboard, meaning that no Toolkit return is required of them. 

· Toolkit: For those parishes not yet using the Dashboard, a toolkit response should be handed in during the Archdeacon Visitation as usual. 
INSTRUCTIONS FOR SAFEGUARDING AUDIT

DASHBOARD OPTION
The Parish may still opt to begin using ‘The Dashboard’ – it is available for smartphone/tablet/PC - and will provide designated (multiple) users with an immediate day to day, interactive overview of safeguarding in the parish. 
Any parish taking up this option will not have to complete the Toolkit.

The app works at 3 levels (each looking more deeply into the safeguarding requirements for every parish) and requires the user to respond to a set of questions which are marked as green/amber/red. The app gives an overall percentage of compliance for the parish and goes on to provide reminders when questions need attention or renewal, alongside the automatic creation of an action plan which can be shared with others. The Diocesan Safeguarding team are able to look at each parish app, and reports will be taken of level of compliance and areas that require work and support. 
Please see the separate Dashboard information sheet for a fuller idea of what it looks like, and how it works. 

it is not too late to choose this option for the 2020 audit. If you would like to do so, then please email Delia Stokes to notify her of your intention, so that she can send you the necessary invitations and instructions for use.  
You will, however, still need to bring your appendices documents from the toolkit and the APCM report to the Archdeacon’s Visitation as before. 

Please contact Delia on 07376 374380 or dstokes@cofe-worcester.org.uk if you would like to know more about the Dashboard. She would also be happy to be invited out to a benefice or group of churches to meet with interested groups at their convenience. 

TOOLKIT OPTION
Complete the Toolkit as in previous years. The questions have been amended to reflect changes in National and Diocesan policy, and the requirements on all of us as a result. The toolkit can be completed on a computer; however, if you prefer, you can simply print off the blank toolkit and fill it in manually. 
The toolkit must be completed and handed in at the Archdeacon’s Visitation during May. This should also include a copy of the Annual report from the APCM as detailed in the attached guidance. 

If this is not possible, this must be discussed at your annual visitation with the Archdeacon. The Safeguarding team will need to know details of the difficulty, and the proposed action/person who will take responsibility to send in the documents by a given date. 

COMPLETING THE APPENDICES
The confidential logs are intended to be completed where there are any people at all currently working with children in the parish (3) or with adults in the parish (4), even if they have not been asked to apply for DBS disclosure. 

please ensure you print, sign and date the appendices.
If you have any queries, please do not hesitate to get in touch with me or any of the team below. 

Hilary Higton (DSA)



Delia Stokes (Assistant DSA)
07495-060869




07376-374380
hhigton@cofe-worcester.org.uk

dstokes@cofe-worcester.org.uk 
DBS Administrator: Liz Toone


HR Administrator: Becky Lowe
01905-732811




01905-730730

dbsadmin@cofe-worcester.org.uk

blowe@cofe-worcester.org.uk









