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Being part of a wider church
At home in the Diocese
Good provision in worship
Making the most of life events
Leading through change
Engaging with community

Building opera�on
Rou�ne maintenance
Legal requirements
Care of the churchyard
Facul�es and Quinquennial
Moving to net zero

Safeguarding
Governance cycle
Effec�ve decision making
Structures of ministry
Working collabora�vely
Bap�sms, weddings etc

Parish planning
The parish office
Good stewardship
Ministry share
Understanding parish finance
Communica�ons and websites
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Leadership

“Suppor�ng and equipping
people to lead in

parish life and mission”

Four Strands of Learning
Strands group material to help people find what they are looking for.
Ministry and Leadership
Buildings and Churchyards
Governance and Compliance
Finance and Administra�on

Topical Units of Learning
Within each strand there are several
units. The infographic to the le�
shows some indica�ve examples.

Sessions
Some units of learning are
delivered over more than one
session. Many are a single
session. Most sessions are
between 90 minutes and
two hours.

To find out more, contact:
Doug Chaplin – dchaplin@cofe-worcester.org.uk
Alison Maddocks – amaddocks@cofe-worcester.org.uk

Example Unit: Core Building Care
Sessions on: Rou�ne Maintenance,
Compliance (Legal requirements),
Facul�es, Quinquennial Inspec�on.

FCiLL is not a new course. It is a way of organising the
training material we already offer, and iden�fy new
material we need to support local leadership in our
parishes. You can do a single session, or mul�ple
sessions, one or more units, as and when you want or
need to do them.

20 Oct 10.30-12.00 Making use of “Follow the Star” Online

8 Nov 10.30-12.00 Social Media Training Online

9 Nov 14.00-16.15 Working Well with Volunteers Online

15 Nov 14.00-16.00 The Governance Cycle for PCCs Bromsgrove

22 Nov 19.00-21.00 The Governance Cycle for PCCs Online

1 Dec 10.30-12.30 Understanding Facul�es Diocesan Office

1 Dec 19.30-21.00 Understanding Facul�es Online

Forthcoming Events

For more detailed informa�on see:
h�ps://bit.ly/fcill2022

https://www.cofe-worcester.org.uk/your-faith/courses-group-resources/foundation-courses-local-leadership/

